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Chapter XXIII: Pekudei (Ex. 38:21–40:38) 
 
Essay 3. Judgment and reward for one balanced between sins and mitzvot 
 

הִשְׁלִים עֲבוֹדָתוֹ עֲדֵי ז' דִּמְצִיעָא אָמְרִינַן "יֵצֵא אָדָם לְפָעֳלוֹ" יֵצְאוּ צַדִּיקִים לְקַבֵּל שְׂכָרָם "וְלַעֲבֹדָתוֹ עֲדֵי־עָרֶב" בְּמִי שֶׁ   בְּפֶרֶק
   עֶרֶב ע"כ.

  
In chapter 7 of Bava Metzia (83b), it says: “ ‘Man then goes out to his work . . .’ 

(Ps. 104:23) [refers to] the righteous go out to receive their reward; [and the end of that verse,] 
‘to his labor until the evening,’ [refers to] one who has completed his work by the evening 
[i.e., before the evening of his life, i.e., his death].”  

 
ים עֲבוֹדָתוֹ עֲדֵי עָרֶב וְתוּ לָא? וְהָא  מִכָּאן נִרְאֶה שֶׁהַכֹּל תָּלוּי בְּהַשְׁלָמַת הָעֲבוֹדָה, וְקָשֶׁה לָמָּה גָּזַר כָּ˂ שֶׁיְּקַבֵּל שְׂכָרוֹ מִי שֶׁהִשְׁלִ 

לּוּ צַדִּיק גָּמוּר כָּל יָמָיו  ידִּבְפֶרֶק קַמָּא דְּקִידּוּשִׁין ר' שִׁמְעוֹן בָּר יוֹחַאי אוֹמֵר אֲפִ   זְכִיּוֹת, אַף עַל פִּי שֶׁלּאֹ הִשְׁלִים יֵשׁ לוֹ מֶחֱצָה  
מֶחֱצָה זְכִיּוֹת וּמֶחֱצָה  וּפְּרִי˂ וְנֶהֱוֵי כְּ .  אֶת הָרִאשׁוֹנוֹת, שֶׁנֶּאֱמַר "צִדְקַת הַצַּדִּיק לאֹ תַצִּילֶנּוּ בְּיוֹם פִּשְׁעוֹ"אִבֵּד  וּמָרַד בָּאַחֲרוֹנָה,  

נָּהּ דְּמִי שֶׁאֵינוֹ תוֹהֶא עַל הָרִאשׁוֹנוֹת הוּא שָׁקוּל מֶחֱצָה זְכִיּוֹת וּמֶחֱצָה  יעֲוֹנוֹת, אָמַר רֵישׁ לָקִישׁ בְתוֹהֶא עַל הָרִאשׁוֹנוֹת, דִּשְׁמַע מִ 
 .עֲוֹנוֹת

 
From here, it appears that everything depends upon the completion of the work, and 

it is difficult why it was decreed thus, that the one who has completed his work by the evening 
will receive his reward. And at no other time? Even if he doesn’t complete his work, he should 
have half merits, as in the first chapter of tractate Kiddushin:  

Rabbi Shimon bar Yochai says: Even [if one was] completely righteous 
all his life, but he rebelled [by sinning] at the end [of his life], he loses [his] early 
[merit], as it is stated: “The righteousness of the righteous shall not deliver him 
on the day of his transgression” (Ezek. 33:12). . . . This was disputed, for [an 
individual who performed mitzvot all of his life and then sins] should be like [one 
whose acts have been] half sins and half merits. [Why, then, is he pronounced 
guilty?] Reish Lakish said: [This is not referring to an individual who has merely 
sinned but rather] he regrets all the initial [mitzvot] [he performed in the past]. 
[That causes him to lose credit for the mitzvot that he performed.]  

- Kiddushin 40b 

We hear from this that one who does not regret his initial [mitzvot] is balanced between half 
merits and half sins. 

 
* English translation: Copyright © 2021 by Charles S. Stein. 
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סֵּא הַכָּבוֹד שֶׁנֶּאֱמַר "וְהָיְתָה תַּחַת כִּ וְיֵשׁ לוֹמַר דְּאָמְרִינַן בְּפֶרֶק בָּתְרָא דְּשַׁבָּת תַּנְיָא ר' אֱלִיעֶזֶר אוֹמֵר נִשְׁמָתָן שֶׁל צַדִּיקִים גְּנוּזוֹת  
 רַבָּהאֲמַר לֵיהּ  ,  ״וְאֵת נֶפֶשׁ אֹיְבֶי˃ יְקַלְּעֶנָּה בְּתוֹ˂ כַּף הַקָּלַע וְשֶׁל רְשָׁעִים זוֹמְמוֹת וְהוֹלְכוֹת שֶׁנֶּאֱמַר ״  נֶפֶשׁ אֲדֹנִי צְרוּרָה" וְכוּ',

אֵין לָהֶן מָנוֹחַ.    וְהַלָּלוּאֵלּוּ וָאֵלּוּ לְדוּמָה נִמְסָרִין. הַלָּלוּ, יֵשׁ לָהֶם מָנוֹחַ.    שְׁמוּאֵלהָכִי אָמַר    לוֹאֲמַר    ?שֶׁל בֵּינוֹנִים מַאי  לְרַב נַחְמָן
  וּפֵרֵשׁ רַשִׁ"י, אֵלּוּ וְאֵלּוּ בֵּינוֹנִיים וּרְשָׁעִים עכ"ל.

 
One can say as it says in the last chapter of tractate Shabbat: 

We learned in a Baraita, Rabbi Eliezer says that the souls of the 
righteous are stored beneath the Throne of Glory, for it is said ‘the life of my 
lord will be bound up in the bundle of life in the care of the L-rd’ (I Sam. 25:29). 
[The souls] of the wicked are continuously tied up, as it is stated: ‘And the souls 
of your enemies He shall sling out in the hollow of a sling’ (ibid.).  

Rabba said to Rav Nachman: What [happens to the souls] of the 
intermediate people [who are neither righteous nor wicked]? [Rav Nachman] 
said to him: Shmuel said as follows: These and those [the souls of the wicked 
and of the intermediate people]1 are handed over to Dumah [the angel in charge 
of the wicked dead]. These [souls of the intermediate people] have rest, but those 
[souls of the wicked] do not have rest.  

- Shabbat 152b 

Rashi explained, “These and those” [mean] “[the souls of] the intermediate people and the 
wicked.”  
 

נִמְסַר    עָרֶבים עֲבוֹדָתוֹ עֲדֵי  נִמְצֵינוּ לְמֵדִים דְּמִי שֶׁלּאֹ הִשְׁלִ  בֵּינוֹנִי  ל  וֹ, ואם כֵּן אֵינוֹ יָכלְדוּמָההוּא כְּמֶחֱצָה עֲוֹנוֹת, וְאִם הוּא 
  .לָצֵאת לְקַבֵּל שְׂכָרוֹ

 

To summarize what we have learned, one who has not completed his work by evening 
[i.e., before the evening of his life, i.e., his death] is like [one whose acts have been] half sins, and 
if he is an intermediate person, he is delivered to the angel Dumah, and if so, he is not able to 
go out to receive his reward. 

 
    ?לַפֵּי חֶסֶד כִּדְאָמְרִינַן בָּראֹשׁ הַשָּׁנָהוְהָא דְּלָא אָמְרִינַן הָכָא וְרַב חֶסֶד מַטֶּה כְּ 

 
But doesn’t it say, quoting Beit Hillel: “[He Who is] ‘abundant in kindness’ (Ex. 34:6) 

tilts [the scales] in favor of kindness,” as it says in tractate Rosh Hashana (17a), and Rashi’s 
interpretation there is that intermediate people do not descend to Gehenna? I.e., doesn’t this 
contradict Shabbat 152b, which says that the intermediate person is delivered to the angel Dumah? 

 
   

 
1 As explained by Rashi, quoted below. 
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מְקוֹם שֶׁנָּהֲגוּ שֶׁלּאֹ לְהַשְׁכִּים וְשֶׁלּאֹ    הַשּׂוֹכֵר אֶת הַפּוֹעֲלִים וְאָמַר לָהֶם לְהַשְׁכִּים וּלְהַעֲרִיב,  יֵשׁ לוֹמַר דְאָמְרִינַן בִּמְצִיעָא פֶּרֶק ז'
מִשֶּׁלּוֹ בִּיצִיאָתוֹ    אָמְנָם אִם אָמַר אֲגְרִיתוֹ לִי כְּפוֹעֵל דְּאוֹרָיְיתָא אָמַר רֵישׁ לָקִישׁ פּוֹעֵל בִּכְנִיסָתוֹ.  לְהַעֲרִיב, אֵינוֹ רַשַּׁאי לְכוֹפָן

 לִמְלַאכְתּוֹ בַּבֹּקֶר וּפֵרֵשׁ רַשִׁ"י בִּכְנִיסָתוֹ לְעִיר צָרִי˂ לְוַותֵּר מִשֶּׁלּוֹ אֵצֶל בַּעַל הַבַּיִת וּלְהַחְשִׁי˂ אֶצְלוֹ, וּבִיצִיאָתוֹ .  מִשֶּׁל בַּעַל הַבַּיִת
וְאִם כֵּן מִי שֶׁאֵינוֹ מַשְׁלִים עֲבוֹדָתוֹ נִקְרָא מְשַׁנֶּה, וְכָל הַמְשַׁנֶּה, יָדוֹ    .א עִם הָנֵץ הַחַמָּהבַּעַל הַבַּיִת אֵינוֹ צָרִי˂ לְהַקְדִּים אֶלָּ מִשֶּׁל  

  . נִמְסָרִין וְלאֹ אָמְרִינַן בֵּיהּ יָצָא אָדָם לְפָעֳלוֹ לְדוּמָהכִי, אֵלּוּ וְאֵלּוּ עַל הַתַּחְתּוֹנָה. וּמִשּׁוּם הָ 
 

 
One can say, as it says in the Mishnah of Bava Metzia, the seventh chapter (83a), “[With 

regard to] one who hires laborers and tells them to rise early and to continue [working until] 
late, for a locale where [laborers] are not accustomed to rising so early or to continuing [to 
work until so] late, [the employer] is not permitted to compel them [to do so].” Actually, if he 
says, “you have hired me as a laborer per Biblical law, Reish Lakish said:  

A laborer’s entrance [into the city from the field at the end of a day’s work 
is] at his own [expense, i.e., he must work until the very end of the day before 
returning home, and he is not paid for his travel time]. [In contrast,] his departure 
[to work] is at his employer’s [expense, i.e., he may travel after sunrise, which is 
time that he is paid for].2 As it is stated: “The sun rises; they slink away and couch 
in their dens; man goes forth to his work and to his labor until the evening” (Ps. 
104:22–23). 

- Bava Metzia 83a-b 

Rashi explained that upon [the laborer’s] entrance to the city [from the field], he needs to 
surrender [his time] to the employer and stay with him until it grows dark. When he left for 
work in the morning, [he can travel on] the employer’s time. [The laborer] does not need to 
rise before the dawn. 

If so, one who does not complete his work is called one who changes the terms agreed 
upon, and one who changes the agreed-upon terms is at a disadvantage. Because of this, they 
are both delivered to Dumah, and it is not said about him, “man then goes out to his work,” 
i.e., he is not one of the righteous who goes out to receive his reward.  

I.e., the Jewish people accepted the yoke of Heaven upon themselves and upon their 
descendants. If a Jew reaches the end of his life as only an intermediate status with regard to his 
fulfillment of the mitzvot, it is like a worker who agreed to terms but then violated the agreement. 
This puts him at a disadvantage, and similarly, the Jew who only has an intermediate status is also 
at a disadvantage, which is why he is delivered to Dumah. 

If so, then how do we understand Rosh Hashana 17a, that G-d tilts the scales in the favor 
of the intermediate person?  
   

 
2 As explained by Rashi, quoted below. 
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מַהַרְשָׁ"א מַיְירֵי בְּיוֹם הַדִּין שֶׁל ראֹשׁ הַשָּׁנָה, דִּבְבֵּינוֹנִיים נָמֵי אָמְרִינַן וְרַב חֶסֶד מַטֶּה כְּלַפֵּי רוּשׁ  יראֹשׁ הַשָּׁנָה לְפִי פֵּ וְהָתָם בְּ 
ל לְשָׁנִים הַבָּאוֹת, וְדָּמְיָא  אֶפְשָׁר שֶׁיִּשְׁתַּדֵּ   שָׁאַף עַל פִּי שֶׁלּאֹ הִקְדִּים עַצְמוֹ לִהְיוֹת צַדִּיק אוֹ רוֹבוֹ זְכִיּוֹת בַּשָּׁנִים שֶׁעָבְרוּ,  .חֶסֶד

   .תֵּר מִשֶּׁלּוֹולְהַהִיא דְּרֵישׁ לָקִישׁ פּוֹעֵל בִּיצִיאָתוֹ בַּבֹּקֶר לִמְלַאכְתּוֹ, שֶׁצָּרִי˂ בַּעַל הַבַּיִת לְוַ 
 

There, in tractate Rosh Hashana (17a), according to the explanation of the Maharsha3, 
it is speaking about the Day of Judgment of Rosh Hashana, that regarding the intermediate 
people, it also says: “[He Who is] “abundant in kindness” (Ex. 34:6) tilts [the scales] in favor 
of kindness [so that intermediate people should not have to pass through Gehenna.” Thus, it’s 
talking about an annual judgment, not a judgment executed at the end of a person’s life. 

For even though he didn’t advance himself to be a righteous man or to have a majority 
of merits in the past years, it’s possible that he’ll endeavor to improve in the coming years, 
and be similar to the [position] of Reish Lakish that a worker upon his departure in the 
morning to his work, that the employer must surrender the time and expense. That is, a Jew 
who has reached the end of his life while only achieving intermediate status will be punished. But 
one who has not reached the end of his life, who is only being judged on Rosh Hashana, is equated 
to a laborer who can travel to work on the time and expense of the employer. Thus, he can continue 
his “work” of fulfilling the commandments at the time and expense of the Holy One, Blessed be 
He. The Jew’s life is not cut short just because on Rosh Hashana he is only at an intermediate 
position.  

 
אָדָם אַף מַה שֶׁעָשָׂה לאֹ קָשֶׁה לְפִי שֶׁאָז צָרִי˂ לְשַׁלֵּם לְ   ת הַמֵּתִים,ירוּשׁ רַשִׁ"י וְתוֹסָפוֹת שָׁם דְּמַיְירֵי לְיוֹם הַדִּין שֶׁל תְּחִיַּ יוְאַף לַפֵּ 

 .רוּץ אַחֵר עַל זֶהין עוֹד בְּסוֹף קֹהֶלֶת תֵּ יבִּתְחִלַּת יָמָיו. וְעַיֵּ 
 
Even according to the explanation of Rashi, who as noted above, did consider this to be 

talking about the end of someone’s life, and interpreted that intermediate people do not descend to 
Gehenna, and [even according to] the Tosafot there4, who speak of the Day of Judgment of 
the resurrection of the dead, it is not difficult to understand. For now it is necessary to pay the 
man only what he did at the beginning of his days, i.e., the intermediate person will descend to 
Gehenna for twelve months, but then he will exit, and he should receive a reward for the mitzvot 
that he fulfilled before he went astray. See also at the end of the essays on Kohelet for another 
explanation of this. 

 
* * * 

 
3 Rabbi Shmuel Eliezer Eidels (1555–1631), Polish rabbi famous for his Talmud commentaries, Chiddushei 

Halachot and Chiddushei Agadot. 
4 Rosh Hashana 17a: “Beit Hillel say: [He Who is] ‘abundant in kindness’ (Ex. 34:6) tilts [the scales] in favor of 

kindness. And about them, David said: ‘I love the L-rd, Who hears my voice [and my supplications]’ (Ps. 116:1). And 
about them, David said the entire passage: ‘I was brought low [daloti] and He saved me’ (Ps. 116:6).” 

Tosafot’s comment: “The term ‘brought low [daloti]’ in the verse from Psalms means drawing water from a deep 
well. Then it says, ‘Return to your rest, O my soul’ (Ps. 116:7), and then it says, ‘I shall walk before the L-rd in the 
lands of the living’ (Ps. 116:9).” 


